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THE RULES
HAVE CHANGED

Smaller margins. et
Faster competitors. WY
Higher expectations. :

000 | More competitors
(N | New players. New business models.

@ Faster innovation cycles
G Technology evolves at digital speed.

L2 Rising customer expectations
Www Seamless, intelligent, always-on.

The bechmark is no longer another car.
> It's the best digital experience
customers had anywhere.

D\\ Business model pressure
Value shifts. Margin shrink.




SDV IS THE FOUNDATIONS
NOT THE PRODUCT.

Technology enables. Customer value wins.

oo Applications
Apps & Services

Platform
Middleware & APls

Core Software
OS & Vehicle Software

Data & Al
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Models & Intelligence 23 ‘
E - Hardware SEAMLESS () SIMPLICITY A~/ REALUTILITY
=" Compute & sensors 2 INTEGRATION (~\ WINSADOPTION annll CREATES VALUE
Everything works Intuitive. Effortless. Driving engagement.

together. Instant value. Enabling recurring
revenue.



OWN WHAT DIFFERANTIATES YOU. g

PARTNER WHERE SCALE MATTERS.

OWN WHAT
DIFFERENTIATES YOU.

CUSTOMER EXPERIENCE

VEHICLE INTELLIGENCE

SAFETY-CRITICAL I
DECISION LAYERS 4
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BRAND RELATIONSHIP

DATA & DOMAIN EXPERTISE

SYSTEM ORCHESTRATION

FOCUS

CREATE
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\\ VALUE.
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FOUNDATION MODELS

CLOUD INFRASTRUCTURE =

Al TOOLING

CONTENT ECOSYSTEMS —.1 e

COMMERCE & PAYMENTS -« oo~ "L o s

SPECIALIZED i
DIGITAL SERVICES A



USER EXPERIENCE

STARTS BEFORE THE DOOR OPENS.

The vehicle is just one touchpoint in a broader customer journey
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01 ¢ 02 > 03 > 04 >
PLAN ROUTE CHARGING BREAKS MEETINGS
When do How long Where & when Coffee / What's next
| leave? will | drive? do | charge? rest stop? on my agenda?
o ) —a -

ONE USER. MANY TOUCHPOINTS.
Intent. Context. Orchestration.

context, and orchestration across touchpoints.
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% Chll Drive
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06 > 07
CONTENT ARRIVAL
What do | want What happens

to enjoy? when | arrive?

- If customer experience starts only when someone sits in the vehicle,
J we're already too late. The real journey starts with intent, planning,
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CARS ARE
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1 GOOD

NO LONGER | EVENING

TODAY

JUST PRODUCTS.
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THEY ARE BECOMING
CONTINOUS ©
SERVICE ECOSYSTEMS. #

Home
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/' Product-Centric

18:30
Al Mobllity Panel
Conf. Room 2A

Route to Conference
via A22
45 min

Coffee stop
Prala da Luz
Beach Coffee

Vehicle ready
8216 - 320km
Cimate precondéionsd
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Vehicie Services
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Navigation Media Charging Calendar Car Care
Live traffic Your playlists 82% - 320 km 2 events today All good
Software Update Store Subscriptions Book Service More
Version 5.2 New products Premium Plan Next available All services
Available for your car Active Thu, 10:00
o
: N l55] Subscriptions
CONTINUOUS
CUSTOMER VALUE = Services

Continuous.
Relationship-driven.
Ecosystem-powered.

Digital Experiences

Data & Insights



Al CREATES VALUE WHEN IT TURNS CONTEXT INTO ACTION.



THE REAL CHALLENGE ISN‘T BUILDING.
IT*S INTEGRATION AND USER ADOPTION.

TECHNOLOGY EXISTS. VALUE HAPPENS WHEN IT ALL WORKS TOGETHER—AND WHEN CUSTOMERS USE IT.
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(</>) CAPABILITY DEVELOPMENT ($2) ECOSYSTEM INTEGRATION () USER ADOPTION
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Many capabilities can be developed.

" Hardware & software evolve at different speeds.

Different development cycles create integration friction.

N

—"" From availability to habit.
A steep drop-off at every step.

% 'lllllll' , O 100 Feature /
A&ML Kavisation Voice o - Cloud ® Available [/ 100 service

8 Assistant @ 4 Platforms - @ available
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Entertainment EV Services Remote ey . aware
Control \ & »
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Dr G\ : f ®: least once

iver S Smart U
Assistance Personalization Charging - . it
Data & . Security & x_s UsedAgain | .- 4 ;
— Analytics “ ° Prlvacy e
1\;;0 p v repeatedly
s In-Car :
Commerce Digital Key Payments ;s f{ Habit Formed | -~~~ 1 Becomes part of
Standards / Hardware daily routine
: @ Q Quality Systems
Cloud Services OTA Updates And more... i ) lllustrative adoption funnel
HARDWARE & SOFTWARE Q _ e
S % o @ DEVELOPMENT REQUIRE SYNCHRONIZATION. lllustrative example. Actual activation rates vary

CAPABILITIES ACROSS THE STACK

by feature, user segment and ecosystem.

‘ CUSTOMER VALUE STARTS WHERE ACTIVATION BEGINS.



THE STACK ENABLES THE PRODUCT.
THE EXPERIENCE DEFINES THE BRAND.

PLATFORM ARCHITECTURE

Critical. Invisible.

& @ @ Good evening Snort Suprateons R Smart Suggestons

Cloud Data Al/ML Security & Vhere would you A i Ocean Drive

Leave in 10 min
19 ‘BAk . -
Infrastructure Platforms Services Compliance fike to go? = & e ont ®© to avoid traffic
Work ;
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% Middleware & Runtime Device £\ OTA& Update - e 10,004
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[Wustrative mockup Ul

@ Vehicle Systems & ECUs

T =S| | J|E - ® W 2 9, 5

Saves Delights & Helps & Builds Makes Life

Time Entertains Supports Trust Easier
Conceptualillustration/ non-proprietary

22 ARCHITECTURE ENABLES EXPERIENCE. EXPERIENCE CREATES LOYALTY.



THE VEHICLE IS
NO LONGER THE .
FINISH LINE. T

IT‘S WHERE THE L R b e
RELATIONSHIP BEGINS: S i3 11 iy i o S L SERhasni 39 e
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