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FROM PLATFORM STRATEGY
TO REAL CUSTOMER VALUE
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THE RULES

HAVE CHANGED
_____

More competitors
New players. New business models.

Faster innovation cycles
Technology evolves at digital speed.

Rising customer expectations
Seamless, intelligent, always-on.

Business model pressure
Value shifts. Margin shrink.

The bechmark is no longer another car.

It‘s the best digital experience

customers had anywhere.

Smaller margins. 
Faster competitors.

Higher expectations.



Technology enables. Customer value wins.

Applications

Apps & Services

Platform

Middleware & APIs

Core Software

OS & Vehicle Software

Data & AI

Models & Intelligence

Hardware 

Compute & sensors

SDV IS THE FOUNDATION.

NOT THE PRODUCT.
_____



OWN WHAT DIFFERANTIATES YOU.
PARTNER WHERE SCALE MATTERS.



USER EXPERIENCE

STARTS BEFORE THE DOOR OPENS.

The vehicle is just one touchpoint in a broader customer journey



CARS ARE

NO LONGER

JUST PRODUCTS.

___

THEY ARE BECOMING
CONTINOUS

SERVICE ECOSYSTEMS.



AI CREATES VALUE WHEN IT TURNS CONTEXT INTO ACTION.



THE REAL CHALLENGE ISN‘T BUILDING.

IT‘S INTEGRATION AND USER ADOPTION.

multiple



THE STACK ENABLES THE PRODUCT. 

THE EXPERIENCE DEFINES THE BRAND.

Illustrative mockup UI

Conceptual illustration / non-proprietary



THE VEHICLE IS

NO LONGER THE 

FINISH LINE.
_____

IT‘S WHERE THE

RELATIONSHIP BEGINS.
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